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DEFINITIONS OF THE TERMS

Definitions
Company

Holding

Gamgebeli / Trustee
Record

Site

Stakeholder

Third Party

Description

BAKHVI 2 LLC

Caucasus Clean Energy Holding

Head of the village/Mayor representative

Document providing evidence of activities performed
Operating base for performing the work

Person or group, in or out of the workplace, concerned with or affected
by the HS and ES performance of an organization

Person associated with the work, but not a member of our work force

ABBREVIATIONS DESCRIPTION

CLO

HPP

E&S

ESG

H&S

NGO’s

NCR

SEP

Community Liaison officer

Hydro Power Plant

Environment and Social
Environmental, Social and Governance
Health and Safety

Non-Governmental Organization’s
Non-Conformity report

Stakeholder Engagement Plan
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1. INTRODUCTION

Bakhvi 2 LLC (the “Company”) is a company developing Bakhvi 2 (Bakhvi 2a, Bakhvi 2b) hydro power plant
projects in Guria, region of Georgia. Bakhvi 2 HPP consists of a series of small and medium-sized run-of-the-
river plants, Bakhvi 2a and Bakhvi 2b HPP, located on the Bakhvistskali river in the Ozurgeti Municipality, near
the village of Ukanava. Investors of the company include Caucasus Clean Energy Holding (CCEH), Austrian
Investment fund ILAG, and other field-specific investors from Austria and Georgia. CCEH’s investors comprise
well-known financial institutions from America and European countries (including European Investment Bank
[EIB], Dutch Development Bank [FMO], Austrian Development Bank [OeEB], etc.). ILAG holds diverse business
interests across several Western countries.

The construction of the Bakhvi 2 hydroelectric power station is being undertaken on the Bakhvistskali river,
spanning elevations between 1,378 meters and 506 meters above sea level. The project includes the
development of two stations: Bakhvi 2a, with an installed capacity of 11.6 MW, and Bakhvi 2b, with an installed
capacity of 23.8 MW.

The Bakhvi 2a station is a run-of-river hydroelectric power plant comprising a headworks structure, a pressure
system, and an above-ground hydroelectric power plant building. The building will house all the electrical and
mechanical equipment necessary for electricity generation. The pressure pipeline is being installed at the lower
points of the slope on the right bank of the Bakhvistskali river. The total head of the power plant is 311.55 meters,
with a design flow rate of 4.6m3s. The average annual energy output is projected to be 45.5 GWh.

Bakhvi 2b is a run-of-river hydroelectric power plant that will comprise a headworks structure, a pressure system,
and an above-ground power plant building. The pressure pipeline is being constructed on the left bank of the
river. The total head of the power plant is 551.2 meters, with a design flow rate of 5.3m3s. The average annual
energy output is estimated at 92.8 GWh.

Bakhvi 2 LLC conducts its operations in compliance with the environmental and social management standards
set by international financial institutions, including the IFC and EIB.

The present document is the Stakeholder Engagement Plan (SEP) prepared by the Owner of the plant. Its
implementation is the duty of the Company person responsible for ESG management.

2. OBJECTIVE

The objective of the SEP is to ensure that relevant information is disclosed to all stakeholders interested in the
Hydro Power Plant. The SEP also includes a grievance mechanism aiming to offer an amicable resolution
mechanism to issues faced by stakeholders in relation with the Project.

3. ROLES AND RESPONSIBILITIES:

Roles and responsibilities for the implementation of this SEP are the following ones:

The Holding ESG and Sustainability Lead remains responsible for overseeing SEP development and
implementation. The Company ESG Manager coordinates all stakeholder engagement activities. To strengthen
accountability:

o KPIs such as grievance resolution rate (% resolved within 30 days), stakeholder satisfaction scores, and
meeting attendance rates will be tracked monthly.

e The existing grievance flow and complaint forms included in the annexes will support monitoring of
responsibilities and timelines.

e ESG performance will be reviewed quarterly, and outcomes recorded in meeting notes using Form 1.

e The Company Community Liaison Officer (CLO), as a frontliner of the stakeholder engagement process
alongside the ESG Officer, is responsible for preparing proposed updates and amendments to the SEP
based on monitoring results, stakeholder input, and field observations. These proposals will be submitted
to the Company ESG Manager, who will review and communicate the validated revisions to the Holding
ESG and Sustainability Lead for final approval and implementation.
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4. COMPLIANCE FRAMEWORK

4.1 Legal Requirements of Georgia

The Constitution of Georgia (1995) guarantees public access to information and the right of individuals to obtain
full, unbiased and timely information about their working and living environment. In the context of the Power Plant,
the Georgian legislation presently rules only the stakeholder engagement activities related to the environmental
permitting process: as of 2018, there are no legal requirements applicable to the construction or operation phase.

With the progressive integration of the EU legislation into the Georgian legislation, the Power Plant is likely to
see new stakeholders with whom it will have to engage, such as the basin agencies. The SEP will for that reason
be updated on an annual basis.

4.2 International Financing Institutions Requirements

The Project is subject to IFC Performance Standards and to EIB Environmental and Social Standards.
These standards can be summarised as follows:

Stakeholder consultation as an ongoing process continuing throughout the life of the Hydro Power Plant
Stakeholder engagement involves:

(i) stakeholder identification

(i) proactive stakeholder engagement

(iii) availability of a grievance mechanism openness to all stakeholders

(iv) regular monitoring

4.3 Commitment to the United Nations Sustainable Development Goals (SDGS)

Bakhvi 2 LLC is committed to advancing the United Nations Sustainable Development Goals (SDGs) through our
operations, strategic initiatives, and stakeholder engagements. We aim to foster sustainable development while
generating long-term value for society, particularly in the local communities where we operate.

While we acknowledge the importance of all 17 SDGs, we focus our efforts on managing and driving impact in
the following key areas:

- SDG 1: No Poverty — Implementing programs that alleviate poverty in the local communities we engage
with

- SDG 4: Quality Education — Enhancing access to inclusive and equitable education opportunities,
especially for underserved populations

- SDG 5: Gender Equality — Promoting gender equity within our operations, partnerships, and local
communities.

- SDG 7: Affordable and Clean Energy — Advancing renewable energy adoption and improving energy
efficiency to benefit both local and global stakeholders

- SDG 8: Decent Work and Economic Growth — Driving inclusive and sustainable economic growth while
creating quality employment opportunities within local communities

- SDG 9: Industry, Innovation, and Infrastructure — Supporting innovation and the development of resilient
infrastructure that benefits local regions

- SDG 10: Reduced Inequalities — Advocating for social inclusion and reducing inequalities across our
operations and within local communities

- SDG 14: Life Below Water — Promoting the sustainable use and conservation of marine ecosystems,
particularly in regions reliant on aquatic resources

- SDG 15: Life on Land — Protecting biodiversity and supporting sustainable land management in areas
directly impacted by our activities

- SDG 17: Partnerships for the Goals — Building collaborative partnerships with governments,
organizations, and local stakeholders to drive collective impact
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By integrating these goals into our business strategies, Bakhvi 2 LLC reinforces its commitment to sustainable
development, focusing on delivering measurable benefits to the local communities we serve while aligning with
international sustainability frameworks.

5. STAKEHOLDERS

5.1 Categories of stakeholders

The HPP stakeholders include all people who have a direct or indirect interest in relation with the Project:

Local stakeholders:
Residents
Local business holders
Parties affected by the Hydro Power Plant:
Neighbouring communities
Landowners
Land or natural resources users (pastureland, forest)
Ecosystem services users
River and water users:
Fishermen
River water consumers (irrigation, cattle)
River related tourism activities (restaurant, guest houses, hotels)
Recreational use (swimming, bathing)
Government and local authorities:
Municipality representatives
Central Governmental authorities (and their regional branches) involved in authorizations,
permits, and inspections: Ministry in charge of Environment, Energy, Regional Development
and Infrastructure
Technical services: GSE, Energo-Pro
Police
Civil security, first aid and medical services
Civil society organizations:
Local civil society organizations
National civil society organizations involved in the Project area
NGOs both local and national
Academia and scientific society

Media:

Journalists

Newspapers

Radio

TV channels

Online informational portals
Employment:

Personnel hired by the Hydro Power Plant
Job seekers
Third-parties:

HPPs located downstream of the Project

5.2 Vulnerable stakeholders

The SEP identifies vulnerable groups as those who, due to individual or structural circumstances, may be
disproportionately impacted by the Project or face difficulties asserting their rights. These include pensioners,
elderly people, multi-children families, single-parent families (including women-headed households), families
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living below the poverty line, people with disabilities, internally displaced persons, individuals with limited access
to information, and those affected by public health emergencies.

To enhance engagement with these groups:

e The Company will conduct door-to-door outreach and provide targeted assistance, particularly for
persons with disabilities or mobility constraints.

e Information will be communicated through accessible formats, including visual, audio, and simplified
materials.

e Meetings will be scheduled to accommodate different household needs, and gender-responsive
engagement will be promoted, including women-only focus groups where appropriate.

e The vulnerable persons identification survey and the stakeholder matrix will be regularly updated and
used to guide tailored engagement actions and monitor inclusion outcomes.
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6. STAKEHOLDER ENGAGEMENT ACTIONS

6.1 Preparatory activities
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These activities are to be initiated at the start of the construction phase and maintained throughout the duration of the project

Grievance mechanism
Project ESG Manager identification, address, and contact

Activity Media Key messages Targeted stakeholders
Webpage Stakeholder - Brief project description - All stakeholders
development and engagement through the| - ESG impacts management

launching web - Public documentation

Brochure and
monthly newsletter
Development

Stakeholder information
and engagement through
brochure and newsletter

Project description
Company introduction
E&S impact and mitigation measures

- Local stakeholders

mayor and council, local NGOs and

media

— communities,

Set-up a stakeholder
register

Internal register

Record of all stakeholder engagement activities and enquiries
Keep a minute (see Form 1 at the end of the SEP) of specific
meetings

All stakeholders

Identification of
vulnerable persons

Internal document

List of households / individuals eligible as vulnerable in the Hydro
Power Plant area of influence, and specific stakeholder
engagement measures required

Vulnerable stakeholders
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Activity

Media

Key messages

Targeted stakeholders

Identification of
vulnerable persons

Specific survey to create a
list of vulnerable
stakeholders in the project
area of influence

Vulnerable stakeholders will receive the attention and
assistance they need regarding the project equally to
other stakeholders

Design specific engagement measures to outreach
vulnerable stakeholders

Grievance mechanism

Social Projects

-Women-headed households
-Elder-headed households = 60/65
years

-IDPs / Refugees / Eco migrants
-Households with members with
disabilities

-Economically vulnerable
below the poverty)

-People exposed to pandemic events

(leaving

development
program (Social

communities and
municipal authorities

studied local socio-economic needs, the Social

Program is under implementation

Stakeholder Brochure, Press Releases,| - Having meaningful engagement of stakeholders - all stakeholders
Outreach Project / Company Video, |- Sharing updates about ongoing E&S surveys

3D visualisation of the

Project
Community Meeting with the - Based on received requests and the previously|- Local communities

Other Digital Materials

E&S standard
Grievance mechanism
Press release upon request

Program) - Focus on regular updates and monitoring of the Social
Program throughout the construction phase
NGO and Civil Project web page - Hydro power Plant presentation Interested NGO and Civil society
society Other Digital Materials - E&S standard organizations
- Grievance mechanism
Media Project web page - Hydro Power Plant presentation Interested Media
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8. GRIEVANCE MECHANISM

The implementation of the project may potentially lead to disagreements or disputes. To ensure timely and
effective resolution, the Project has established a permanent and transparent mechanism for receiving and
addressing stakeholders’ grievances and concerns. This mechanism is open to all stakeholders, including local
communities and workers.

Grievances related to project activities can be submitted to the Project ESG Manager, or Community Liaison
Officer (CLO) verbally, in writing, via email, or telephone. Anonymous submissions are accepted; however, for a
formal response, contact details must be provided. Upon receipt, the ESG Manager will issue a written
acknowledgment within 10 days and respond with a resolution proposal within 30 days. If a grievance is not
resolved to the satisfaction of the complainant after two responses, the matter will be escalated to the Holding
ESG and Sustainability Lead. If the complainant remains unsatisfied, they will be informed of their right to seek
resolution through judicial means.

CLO shall support local residents in submitting grievances, especially those who prefer to raise concerns
informally or anonymously. These focal points will document and forward feedback to the ESG Manager for
centralized tracking.

All received concerns, requests, and grievances will be qualified accordingly. Community requests and
grievances will be entered into the Grievance, Protest, Request Log and handled in accordance with the
Grievance Management Plan. The data will be used to analyze trends, identify recurring concerns, and guide
project adjustments. The Project requires its contractors to record any inquiries or complaints received and
promptly transfer them to the Project team.

Regular reviews of the grievance mechanism’s effectiveness will be conducted as part of the SEP’s monitoring
and evaluation process.

9. STAKEHOLDER ENGAGEMENT REGISTER

Successful stakeholder engagement depends on continuous effort, performance monitoring, analysis and
adapting to changed circumstances and stakeholder information needs. A systematic record of all stakeholder
inquiries, questions and grievances will be kept.

10. MONITORING

10.1 Regular monitoring

The implementation of the Stakeholder Engagement Plan (SEP) will be subject to continuous monitoring to
ensure its effectiveness, adaptability, and alignment with stakeholder needs. In addition to the baseline indicators
outlined in this plan, the following enhancements have been integrated to improve performance tracking and
responsiveness:

e Expand quantitative indicators to include metrics on stakeholder satisfaction, participation rates,
timeliness of responses, and gender-disaggregated data.

e Use complementary qualitative tools such as focus group discussions, Door-to-Door interviews, informal
community feedback sessions, and exit surveys to assess the quality of engagement.

e Analyze trends and insights captured through the monthly newsletters, which summarize key project
related updates, stakeholder inquiries, and ongoing social projects.

e Incorporate lessons learned from grievances and community requests into regular SEP updates.
Sources will include the Grievance Log, Community Request Log, and Meeting Notes to identify recurring
concerns and gaps.
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e Conduct a formal review of SEP implementation annually

The Project will apply the following monthly indicators to track stakeholder engagement performance and
improve SEP implementation:

indicator Gender desegregated data
yes No
1 formal meetings held X
2 number of queries received X
3 number of queries closed X
4 average time to answer queries X
5 % of queries answered within 10 days X
6 % of queries elevated as grievances: X
7 number of court cases: X
launched closed
8 Number of visitors to the camp (when X
established) and topics of inquiries
9 Number of grievances remaining unresolved X
10 Number of publications /broadcasts on the N/A N/A
Project implementation process in local,
regional, and national media

10.2 Gender balance

The Company ESG Manager/ESG Officer will monitor the participation of women across the stakeholder
engagement events organized by the Hydro Power Plant. If a systematic imbalance is observed in general of for
some specific types of events, the Company ESG manager will take measures to rebalance the engagement

with men and women, taking into the consideration local context related sensitivities.

11. REVISION

The Stakeholder Engagement Plan (SEP) shall be formally reviewed on an annual basis by the end of January.
Any necessary revisions will be proposed and implemented by the personnel responsible for ESG management
of the Hydro Power Plant, based on monitoring results, stakeholder feedback, and project developments.
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Annex 1: Stakeholder Engagement Plan Implementation

Bakhvi 2 HPP
Stakeholder Engagement Plan implementation

FORM 1: MEETING NOTES

Date: Place:

Written

by:

Participants (Name, First name, position): Total number :

If available, appendix the whole list of participants.

Objective of the meeting and agenda:

Topics discussed:

Points raised by the Project:

Points raised by other stakeholders:

Decisions made and follow-up actions:

Actions to be undertaken by the Project as a result of the meeting:
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FORM 2: GRIEVANCE FORM
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Bakhvi 2 HPP
Stakeholder Engagement Plan implementation

Bakhvi 2 HPP Project Complaint Form

3000OMYEgJEHMMBOAMO0 d5b30 2-0L LoBogzMOL FMEOAS

PART A: COMPLAINANT DETAILS / Bsfoco : 06médsgos dmdRogbols dglisbgd

Complaint Ref Number / Lobog@ols 6mdgemo

Date Received / 300g00b 056000

Location / docwodo

District / «dsbo

Method of Complaint/ bsbog®ol dgdm@sbols
390 MO
Verbal/%g3oho O Written/§g6Ho@mdoo

Other (indicate)/bbgs (dowyoroorgo):

|

Complainant Name /

dmdhogbol babgero

ID Number/
306500 bmdghHo

Original (White copy) - for official use

Pink copy - to Applicant

Yellow copy - Returned to Applicant upon decision
6030650 (9O 30305) — MBOEOSWVIMO
3990mygbgdolbmzol

356MH0LBYO0 3305 — BFJI8s G036l

430090 30300 — BGIbI8s FmdB0356L
3500PY39H0985L0356 9H0I5©

Complainant Address /

39693b5gdE0l
doLsdsMmr0

Complainant Telephone
35693bs0098¢0l
AI9Bbo

Cadastral Land Parcel
No /

dofjols bs3zgomols
Lo 3oalGMm Ne

Filled By (name, last
name)/

dgozbexbsbgero, 3356:0).

Complaint Category:/bsBogmol 353 9amM0s:
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Access/dobaligargeol sbosbgds 96 39brwegs O Damage/lszm®gdol sbosbgds O Traffic Accident /bsgbsm 8gdmbggzs O
Livelihood /ss®bgde 890mbagscn®g Bgdmddgwogds O Disturbance /dgfwbgds O Air Quality/3sgéol bsGolbbo O Personnel
1sbsddgd Mo

O Other(specify)/lbgs (Bowmmomgo):

PART B: DETAILS OF COMPLAINT /Bsfiocro d: bsBog®mol og@ewmtmo sofiges

Date of Incident/dgdmbggzol Supporting Documentation/msb3930 ©m3MgbEE0s:

05MHOMO:

Description of Complain/bsBog®ol sefg®s:

This part will be signed by the complainant to indicate acceptance of the complaint details described
above:

59 bgadmfg®00d Im3R03560 5LEMGIL LobogzMOL sfigmol LolHmMgl:
Name /bsbgero 43560: Signature/ bgeodmg®o:

PART C: DETAILS OF RESOLUTION/6sfowo @ 35005(939@0wgds

Define immediate action taken/

Y3690z J0©gdIEo BMmIgdo

Summary of complaints assessment/

LoBo3MOL Fgx3sLgd0l dm3eng sbserobo

Corrective Actions and Sign Off / 4s8mULffe®gdomo §89@gd9d0 @ babog®ol Due Date/

HYOMH3S 99O gdOl PIGOO

1

2

3

Sign off Date / Signature/ bgeodmfiges Name/bsbgeo, 335600

05600

PART D: COMPLAINANT SIGN OFF /65fowo : 8m8Rogbol bgendmbges

This part will be signed by the complainant to indicate acceptance of the complaint resolution described
above:

59 bgadmig@00d 3m3R03560 4oambo@egl 0sbbdmdsls Jowgdme 2505(Y3930wgdsLmsb ©s393d0Mgd0m:

Name/bsbgeo, 43s60: Signature/bgendmges:
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Response to the grievance:

[insert date]

[insert name]

[insert address]

Our ref: [insert if any]

Your ref: [insert if any]

Our contact details (email & phone): [insert]

Dear [insert name]

Heading, eg Complaint about ...

Thank you for bringing your concerns to our attention in [your letter/your email/our conversation] of
[date].

As we understand it, you are concerned that [insert your understanding of the issues of concern,
using a bulleted or numbered list if there is more than one point].

We are going to be investigating your concerns. We would be happy to meet you to discuss the
issues you have raised and our investigation procedures. [Suggest a date and/or provide contact
details.]

I am looking into the points you have made as a matter of urgency and shall be in touch with you with
a full response by [insert anticipated response time — not longer than 28 working days].

Please do contact me again in the meantime if | can be of further assistance. My email and phone
number are given above.

Yours sincerely

Name
Job title

Page | 15



Bakhvi 2 HPP — Stakeholder Engagement Plan

Annex 2: Grievance/Protest/Request Log

Bakhmi HFP
Griewence_Protest

Annex 3: Stakeholder Matrix Applicable for 2024

Stakeholkder
Plartria_2024 wisx

Annex 4: Guidance Note on Stakeholder Identification

ideroey 0o /X
daoa0dartif

Page | 16



	Definitions of the terms
	Abbreviations Description
	1. Introduction
	2. Objective
	3. Roles and responsibilities:
	4. Compliance framework
	4.1 Legal Requirements of Georgia
	4.2 International Financing Institutions Requirements
	4.3 Commitment to the United Nations Sustainable Development Goals (SDGs)
	5. stakeholders
	5.1 Categories of stakeholders
	5.2 Vulnerable stakeholders
	6. Stakeholder Engagement Actions
	6.1 Preparatory activities
	7. Specific engagement activities
	8. Grievance mechanism
	9. Stakeholder engagement register
	10. Monitoring
	10.1 Regular monitoring
	10.2 Gender balance
	11. Revision
	Form 1:  Meeting Notes
	Form 2: Grievance Form
	Annex 2: Grievance/Protest/Request Log
	Annex 3: Stakeholder Matrix Applicable for 2024
	Annex 4: Guidance Note on Stakeholder Identification

